CITY OF MEMPHIS

REQUEST FOR QUALIFICATIONS

#51999

Cossitt Library Cafe

Addendum #1

Questions & Answers

Except to remove vendor names and addresses, questions are provided exactly as
submitted.




Section

Question / Answer

What are the specific rules of operation for the café that the
vendor should be aware of?

Vendor operator and employees shall abide by the general
standards of conduct of library facilities to which all visitors are
subject, as outlined in the Library's Customer Behavior
Guidelines. Normal library guidelines, which can be found at
https://www.memphislibrary.org/library-services-and-covid-19/

What are the hours of operation? Will the café only be able to
operate while the library itself is open for business?

Normal library hours will be M-F 10-8pm, Saturday 10-6pm.
However, due to the pandemic, the current library hours
(pandemic) are 10-6pm Monday — Friday. We are not sure
when these hours will change. The café will only be able to
operate during library hours.

Are there any mandatory elements of the space that the vendor
should be aware of?

Nothing beyond what has been posted in the RFQ

Will the vendor own its own programming calendar, or will the
city host events in the café space that the vendor should be
aware of?

The vendor will have its own programming calendar. Our desire
is that some of those programs (1 per month) be done with
Cossitt library staff.

Are there any specific qualities to the programming that the city
is requiring?

All programming should be free, open, and accessible to all. We

,understand that the vendor will charge for food items and
services provided, but access to the building will always need to
be free. Additionally, we would like the vendor to offer a range
of price points for whatever food items will be offered. This is to
ensure that anyone who comes in the door could enjoy an item
in the café.

Are there any renderings, drawings or plans available of the
inside of the designated space?

Yes, see the attachment.

Are there any renderings, drawings or plans available of the

outside of the designated space?




7 |A Yes, see the attachment.

8 |Q Are you able to share the renderings, drawing or plans for
the inside or outside of the space?

8 |A Yes, see the attachment.

9 |1Q If you are unable to share them, is there someplace we can find
them?

9 |A See answers 6-8

10 | Q What are the rules of operation for the inside of the space?

10 |A The vendor will act be expected to provide, without the MPL

assistance, all staffing, equipment, marketing, routine
maintenance and repairs and services for the complete
operation and maintenance of the cafe. The vendor will need to
operate within the branch hours.
Vendor operator and employees shall abide by the general
standards of conduct of library facilities to which all visitors are
subject, as outlined in the Library's Customer Behavior
Guidelines. Normal library guidelines, which can be found at
https://www.memphislibrary.org/library-services-and-covid-19/

11 |Q What are the rules of operation for outside of the space?

11 |A Normal library guidelines, which can be found at
https://www.memphislibrary.org/library-services-and-covid-19/

12 |Q What are the proposed hours of operation? Including days of
the week.

12 |A Normal library hours will be M-F 10-8pm, Saturday 10-6pm.
However, due to the pandemic, the current library hours
(pandemic) are 10-6pm Monday — Friday. We are not sure
when hours will change. The café will only be able to operate
during library hours.

13 |Q Can programming be facilitated outside of the hours of
operation?

13 |A Not at this time. However, we may be able to revisit this as a
possibility at a future time during the lease.

14 1 Q Will equipment needs be part of evaluation?

14 |A Yes.
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