


















































RESOLUTION TO CREATE A BLIGHT AND ILLEGAL DUMPING TASK FORCE TO 
PROVIDE RECOMMENDATIONS TO THE DIVISIONS OF PUBLIC WORKS AND SOLID 
WASTE FOR IMPLEMENTATION OF BEST PRACTICES FOR THE PREVENTION AND 

MITIGATION OF BLIGHT AND ILLEGAL DUMPING IN THE CITY OF MEMPHIS 

 

 WHEREAS, the Memphis City Council has previously affirmed blight and illegal dumping 
prevention and mitigation as a legislative priority for the body; and  

 WHEREAS, it is prudent to think and act intentionally in order to prevent and mitigate blight 
and illegal dumping in the city of Memphis. 

 NOW, THEREFORE, BE IT RESOLVED that the Memphis City Council, committed to 
reducing blight and illegal dumping in the City of Memphis, establishes a Blight and Illegal Dumping 
Task Force to provide recommendations to the Divisions of Public Works and Solid Waste for 
implementation of best practices for preventing and mitigating blight and illegal dumping throughout the 
City of Memphis.  

 BE IT FURTHER RESOLVED that the Blight and Illegal Dumping Task Force shall consist of 
(i) two self-nominated City Council members, (ii) the City’s Director of Public Works or their designee, 
(iii) the Director of Solid Waste or their designee, (iv) a representative from the City of Memphis Office 
of Neighborhood Improvement, (v) a representative of Memphis City Beautiful, (vi) two (2) City of 
Memphis Environmental Code Enforcement officers, to be selected by the Director of Public Works, and 
(vii) a City of Memphis Code Enforcement Prosecutor.  

Ad Hoc Committee assignments and details are as follows:    

(1) At the first meeting, the Task Force shall elect a Chair and Vice Chair.  
(2) The Chair and Vice Chair shall each select two (2) community members to serve on the Task 

Force. City Council members may submit recommendations to the Chair and Vice Chair of 
the Task Force of community members to serve on the Task Force.  

(3) Meetings of the Task Force shall be subject to the open meetings provisions of T.C.A. Title 8, 
Chapter 44.  

(4) The Task Force Shall meet monthly for six (6) months.  
(5) The Task Force shall identify and address opportunities for expansion, improvement, and 

implementation of current City efforts to prevent and mitigate blight and illegal dumping. 
(6) At the conclusion of six (6) months, the Blight and Illegal Dumping Task Force will share 

their recommendations to the Memphis City Council Public Works Committee.  

 

Sponsor:         Chair: 

Rhonda Logan         Jamita Swearengen 
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GVIP Overview

Purpose Briefing
• The GVIP office has three areas of service:

• Intervention

• Outreach and Support

• Focused Deterrence

• GVIP receives support from experienced advisers to implement 
the best practices and works with local stakeholders to provide 
services tailored to the unique needs of Memphis.

• Since August 2021, the GVIP team and partners have participated 
in over 300 hours of training with the following organizations:

• The Hospital Alliance for Violence Intervention

• The Whitehouse CVI assessment program

• National Network of Safe Communities

• Urban Peace Institute

• Group Violence Intervention Program (GVIP) is an 
alternative approach to violence reduction by engaging at-
risk individuals affected or are vulnerable to gun violence 
through suppression, intervention, prevention, and 
community engagement.

\\\\\\\\\\GVIP
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Focused Deterrence, Intervention, 
Outreach and Support operations to date:
Focused Deterrence Intervention Outreach and Support
Weekly review of recent gun-related incidents 
with Memphis-PD, Multi-Agency Gang Units, 
DA’s Office, TDOC, and MSCS Security 
Department

This collaboration helps identify
vulnerable individuals, intervene in possible
retaliations violent crimes

Street intervention: a program designed to 
provide ongoing engagement throughout 
Memphis to discourage recidivism, instill 
positive choices, and mediate "beefs"

Hospital Intervention: a partnership with 
Methodist-Le Bonheur Trauma department to 
provide support to juveniles afflicted by gun 
violence

Developing Partnerships with local agencies to 
provide life-enrichment services ( i.e., job 
support, expungements, and counseling) to 
individuals identified through focused 
deterrence and intervention programs

GVIP
Memphis
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How does GVIP help reduce crime?

Identify at-risk individuals 
through intervention 
and focused deterrence 
programs.

Offer and guide them to 
services and programs to 

obtain personal success and 
security.

Individuals realize lifestyle 
changes and alternatives to 

gun and gang 
violence through services 

and opportunities provided.

GVIP
Memphis
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Current Intervention Referrals Stats
July 2021- May 2022

GVIP
Memphis

Quadrant 1: Northwest (Raleigh & Frayser)
Quadrant 2: Southeast (Mt. Moriah & 
Parkway Village)
Quadrant 3: Southwest (Westwood & South 
Memphis)
Quadrant 4: Northeast (Summer Corridor & 
North Memphis)
Quadrant 5: Central (Orange Mound & 
Binghampton)
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Number of Guns Seized: 3,347
Number of Aggravated Assault Arrests (involving firearms):

Adults: 839
Juveniles: 62

Total: 901

June  2021 – May 2022

June 2022 6

Gun Crime Activity Stats
GVIP

Memphis
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2021 – 2022 GVIP Timeline

July –Oct. 2021

•Program GVIP for the City 
of Memphis starts July 1, 
2021

• Identify and hire staff 
and partner 
organizations for training 
and development

•Launch street 
intervention program

Nov. 2021 - Mar. 2022

• Active training and 
development for the 
GVIP team, street, and 
hospital intervention 
programs, and GVIP 
University for law 
enforcement

• Begin search for GVIP 
Administrator

•Support the launch of the 
hospital intervention 
program at Lebonheur

•Identify a provider to 
provide wrap-around 
services in coordination 
with street intervention

April -June 2022

•Onboard GVIP 
Administrator 
and Everytown Data 
Fellow

• Travel to Detroit to 
benchmark peer 
city program to 
understand best practices

• Develop focused 
deterrence program in 
collaboration with MPD

July 2022 – ongoing

• Focused deterrence 
training for MPD, TDOC 
and SCDA

•Activate custom 
notification program

•Support SCDA call-in 
program 

•Launch Hospital 
Intervention program 
with Regional One

•Activate wrap-around 
service program with 
United Way- Driving the 
Dream

GVIP
Memphis
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 RESOLUTION REQUESTING A SUCCESSOR(S) BE APPOINTED TO 
COMMUNITY REDEVELOPMENT AGENCY (CRA) BOARD FOR 

TERM-LIMITED CITY AND COUNTY BOARD MEMBERS PER CRA 
BYLAWS

WHEREAS, the Community Redevelopment Agency's (CRA) mission is to 
participate in innovative partnerships that eliminate slum and blight conditions and 
provide affordable housing through a workable program that encourages reinvestment 
in neighborhoods, as directed by the comprehensive plans of Memphis and Shelby 
County; and 

WHEREAS, the CRA Board of Directors (Board) consist of seven (7) members; 
three of those members appointed by the City of Memphis Mayor; three of those 
members appointed by the Shelby County TN Mayor; one of those members jointly 
appointed by the City Mayor and County Mayor; and  

WHEREAS,  Section 4  of Article IV of the CRA's Bylaws states that each Board 
member shall serve a four (4) year term or until a successor is appointed and qualified; and 

WHEREAS,  appointing  a  successor  after  a Board  member  has  served   their  term  
is vital  to the success of CRA as  qualified  new  Board members  can  bring  fresh  innovative  
ideas, diverse  skills  and  knowledge  to the Board.  

NOW THEREFORE BE IT RESOLVED, that the Memphis 
City Council requests that the City and County Mayors appoint successor(s) 
to the Community Redevelopment Agency board for those members who have 
served a four year term. 

Sponsor: 
Councilwoman Michalyn Easter-Thomas
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