






































































































































 

 

 City of 
Memphis      

TENNESSEE 

 
 
December 1, 2021 
 
To:  All Council Members  
 
From:  Councilwoman Jamita Swearengen, MLGW Impasse Committee Chairwoman 
            Councilman J. Ford Canale, Committee Member 
            Councilwoman Michalyn Easter-Thomas, Committee Member 
 
Re:  MLGW Impasse Committee Recommendation 
 
As required by City Ordinance No. 4245, Section 2-257, the MLGW Impasse Committee met on November 29, 
2021 and voted in favor of IBEW’s last and best offer with respect to the following items at impasse: 
 

• Article 22 – Work-Out-of-Classification 
• Article 27 – Hours and Overtime 
• Article 37 – Holidays 
• Article 40 – Meals 
• Article 41 – Shift Differential Pay 
• Article 42 – Salary Schedule, and 
• Bargaining Unit Classification Upgrades 

 
Pursuant to the ordinance, this recommendation in favor of IBEW’s package becomes final unless vetoed by a 
majority of the membership at one of the next two regularly scheduled Council meetings (December 7 or December 
21). If the City Council decides to make a committee report an agenda item, the parties shall be given at least 48 
hours’ notice. 
 
Sincerely, 
 
 
 
 
 
Councilwoman Jamita Swearengen 
MLGW Impasse Committee Chairwoman 
 
Cc: J.T. Young, President and CEO, MLGW 
 Angela Hewlett, Manager, Human Performance and People Development 

Acting Manager, Labor Engagement, Diversity and Inclusion 
 Corey Hester, Business Manager, IBEW 
 Deborah Godwin, Esq., Attorney for IBEW 
 

VICE CHAIRWOMAN JAMITA SWEARENGEN 

MEMPHIS CITY COUNCIL 
DISTRICT 4 

 

 



MLGW/IBEW Local 1288 Negotiations for 2022-2025

Item Year Last Offer Annual Cost Cumulative Cost Last Offer Annual Cost Cumulative Cost Annual Cost Difference Cumulative Cost Difference

Wage Increases:

2022 5.0% 5,811,740$               5,811,740$            5.0% 5,811,740$  5,811,740$             -$                                       -$                                             
2023 3.5% 4,269,791$               10,081,531$          3.5% 4,269,791$  10,081,531$           -$                                       -$                                             
2024 3.5% 4,419,234$               14,500,766$          Reopener 10,081,531$           TBD TBD
2025 3.5% 4,573,907$               19,074,673$          Reopener 10,081,531$           TBD TBD

Holiday (Juneteenth):

2022 Add Additional Holiday 782,394$                  782,394$               Trade Holiday -$              -$                         782,394$                               782,394$                                     
2023 Add Additional Holiday 782,394$                  1,564,788$            Trade Holiday -$              -$                         782,394$                               1,564,788$                                  
2024 Add Additional Holiday 782,394$                  2,347,182$            Trade Holiday -$              -$                         782,394$                               2,347,182$                                  
2025 Add Additional Holiday 782,394$                  3,129,576$            Trade Holiday -$              -$                         782,394$                               3,129,576$                                  

Job Upgrades:

2022 409 Positions 1,900,000$               1,900,000$            122 Positions 262,000$      262,000$                1,638,000$                            1,638,000$                                  
2023 409 Positions 1,966,500$               3,866,500$            122 Positions 271,170$      533,170$                1,695,330$                            3,333,330$                                  
2024 409 Positions 2,035,328$               5,901,828$            122 Positions 280,661$      813,831$                1,754,667$                            5,087,997$                                  
2025 409 Positions 2,106,564$               8,008,391$            122 Positions 290,484$      1,104,315$             1,816,080$                            6,904,076$                                  

Grievance Settlement (Backpay): 

2022 5 Positions 69,004$                    69,004$                 -$              -$                         69,004$                                 69,004$                                       
2023 -$                           69,004$                 -$              -$                         -$                                       69,004$                                       
2024 -$                           69,004$                 -$              -$                         -$                                       69,004$                                       
2025 -$                           69,004$                 -$              -$                         -$                                       69,004$                                       

Total Cumulative Cost Difference: 10,102,656$                               

Note:

The IBEW Information presented at the Impasse Committee meeting had conflicting information regarding the wage increase % in 2024 and 2025.

Union Information MLGW Information Comparison



 

 

City of 
Memphis 

TENNESSEE 

December 1, 2021  

Ms. Angela R. Hewlett 
Manager, Human Performance and People Development 
Acting Manager, Labor Engagement, Diversity and Inclusion 
Memphis, Light, Gas, and Water 
4949 Raleigh LaGrange Road 
Memphis, TN 38128 

 
VICE CHAIRWOMAN JAMITA SWEARENGEN 

MEMPHIS CITY COUNCIL 
DISTRICT 4 

 

Mr. Corey Hester 
Business Manager, International Brotherhood of Electrical Workers, Local 1288 Union 
4000 Clearpool Circle 
Memphis, TN 38118 

 
Ms. Deborah Godwin, Esq. 
Godwin, Morris, Laurenzi & Bloomfield, P.C. 
50 N. Front Street, Suite 800 
Memphis, TN 38103 

 
Dear Ms. Hewlett, Mr. Hester, and Attorney Godwin: 

 
Pursuant to Ordinance No. 4245, this letter is to inform you that the Memphis, Light, Gas, and Water Impasse will 
be heard during the City Council Regular Meeting on  Tuesday, December 7, 2021. A Council Member has 
requested that a motion to veto be added to the December 7, 2021 Agenda at which time the parties may make their 
presentations to the Council, unless by Council Rules the motion is deferred to the December 21, 2021, Council 
Meeting. This notice serves as the 48-hour notice required by Impasse Ordinance.   

 
Sincerely, 

 
 
 

Councilwoman Jamita Swearengen 
MLGW Impasse Committee Chairwoman 

 
Cc: Councilwoman Michalyn Easter-Thomas 

Councilman J. Ford Canale 
J.T. Young, President and CEO, MLGW 



IBEW Impasse 
Committee 
Presentation
2022 - 2026
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Plan to seek adjustments to contract and salary approval limits in 
order to improve efficiencies, generate contract savings and to be 

more competitive in attracting and retaining talent.
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IBEW & MLGW Articles In Common

•Article 22 Work-Out-of-Classification 

•Article 27 Hours and Overtime

•Article 40 Meals

•Article 41 Shift Differential Pay
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IBEW & MLGW Articles In Dispute

•Article 37 Holidays
• Add Juneteenth as recognized MLGW holiday

•Article 42 Salary Schedule
• Proposed Pay Wages Increases

• 2022                            5 %

• 2023                            3.5 %

• 2024                            3.5 %

• 2025                            3.5 %
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Job Code
Area 

Number
Classification

Current 

Grade
Proposed Grade

WW937 VARIOUS C/L Utility Services 12 13

AA447 VARIOUS C/L Mechanic 12 13

AA444 VARIOUS Mechanic 11 12

AA955 360313 Heavy Equipment Operator 11 12

AA376 360313 Apprentice Hvy. Equip. Op. 8 9

CS155 VARIOUS Lead Customer Service Tech 13 14 (ADD TO LOP)

CS152 VARIOUS Customer Service Tech 3 12 13

RR145 700110 Customer Service Dispatch 10 11

GG754 701350 Gas Meter Finisher 6 7

GG757 701350 Gas Meter Shop Worker 6 7

GG772 VARIOUS C/L Gas Service Construction/Maintenance 13 14

EE530 511220 C/L Electronics Tech 15 16

EE 550 511220 C/L Telecommunications 14 16

EE 469 511230 C/L Sustations Electrician 13 15

EE 471 511240 C/L Circuit Breaker Electrician 13 15

EE 523 511240 C/L Test Technician 13 15

EE589 551920 C/L Cable Splicer 16 18

551920 Leadman Cable Splicer 15 16

EE591 551920 Cable Splicer 14 15

EE555 551920 C/L Operator 12 13

EE541 VARIOUS C/L Lineman 16 18

EE594 552150 TSCS 16-4 18-4

EE575 552150 Troubleshooter 15 17

VARIOUS Leadman  Lineman 15 16

EE540 VARIOUS Lineman 14 15

Business Manager 20 21

Additionally the Union is proposing the following upgrades, wage increases in the bargaining unit positions
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Upgrades proposed by Manager of
Electric Distribution
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Article 42 Salary Schedule

• IBEW and MLGW has negotiated multi-year contracts since 1970 to present to include wages for 
each year.

• This has shown to be an effective tool from 2005 to 2006 under newly appointed MLGW 
President Joseph Lee. President Lee did not want to negotiate a new contract while building his 
new administrative staff. 

• Former President Joseph Lee negotiated a four-year contract with wages with IBEW for the 
contract year of 2006 - 2010.
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Open Floor
for any 

questions
Thank you
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