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Capital Improvement Budget Process

The Fiscal Years 2009-2013 Capital Improvement Program (CIP) is a multi-year
plan for capital expenditures to replace and expand the City’s infrastructure, vehicles
and equipment.  The program is updated annually to reflect the latest priorities and to
provide updated cost estimates and available revenue sources.

The purpose of the CIP is to fund capital projects and capital acquisitions that will pro-
vide a long-term benefit to the citizens of Memphis.  Because of the long-term benefit
of the projects in the CIP, these projects are financed over a longer period of time.
Present and future users of the projects pay for the projects.

The Capital Improvement Budget is the annual budget that funds major construction
projects, acquisition of property, capital equipment purchases and ongoing capital pro-
grams for the City. For program purposes, the City defines a capital improvement as a
major improvement or acquisition that will last 10 years or a major improvement or
acquisition over $50,000.  Capital Acquisition includes items that have a useful life of
over 5 years and a value of over $5,000.

The CIP process begins in October with the submission of projects by each division.
Costs and priorities for the projects are developed through a planning process that
includes the Capital Committee and the Budget Office.

Preparing the Capital Improvement Program requires identifying the various sources
of revenue for the projects such as general obligation bonds, federal grants, state
grants, private funds and Capital Pay As You Go.  In addition, each project must be
evaluated as to the impact it will have on the City’s operating budget.

New facilities require staff, utilities, maintenance and other costs that must be included
in the operating budget.  Projects in the Capital Improvement Program are ranked
using various criteria such as the amount of funds available, importance to the overall
mission of the Division and strategic priorities of the Mayor and City Council.

Estimates of costs for each capital project will include planning and design, land acqui-

sition, site improvements, construction and other costs needed to make new facilities
operational.  As a general rule, architectural/engineering costs are 12% of the con-
struction cost of a building project.  Large construction projects over $1,000,000 are
generally designed one year and constructed the next year.  A/E costs for street and
bridge projects can vary according to the type of project and other factors.

Projects are reviewed by the Administration based on need, impact on the area, qual-
ity of life in our neighborhoods and the general economic climate of the City.  The
Mayor then submits the proposed CIP to the City Council in April for adoption.  Adop-
tion by the City Council allocates funds for the first year of the program with specific
language on how to appropriate and spend capital funds contained in the CIP resolu-
tion.  Projects allocated in previous years’ Capital Budgets are reprogrammed accord-
ing to the priorities of the Mayor and Divisions.

Financing the Capital Improvement Program

Long Term Debt 
The City’s proposed Capital Budget has $240,984,098 in total allocations for FY 2009.
General Obligation Bonds are $157,835,598 or 65.5% of the total revenue for the FY
2009.

Federal Grants/State Grants
Federal and State grants represent $37,389,500 or 15.5% of the revenue in the FY
2009 Capital Budget.  The majority of these Federal funds are for MATA projects and
Public Works projects that qualify for Federal grants.  State grants represent the State
matching portion of the MATA funds and Public Works projects that qualify for State
funds.

Sewer Funds
Sewer funds are $36,837,000 or 15.3% of the revenue in the FY 2009 Capital Budget
and are used to fund projects to maintain and improve the sewer system.  The Sewer
Fund issues revenue bonds to finance most projects.


