Memphis City Council Summary Sheet

Description of the Item (Resolution, Ordinance, etc.)
Resolution Modifying the Fiscal Year 2020 Operating Budget in Response to the Declaration of
State of Emergency and the Financial Impact of the Coronavirus Disease 2019 (COVID-19)

Initiating Party (e.g. Public Works, at request of City Council, etc.)
Finance Division

State whether this is a change to an existing ordinance or resolution, if applicable.
N/A

State whether this requires a new contract, or amends an existing contract, if
applicable.
N/A

State whether this requires an expenditure of funds/requires a budget amendment.
Will modify the Fiscal Year 2020 Operating Budget in response to financial impact of COVID-19
pandemic.



i Resolution Modifying the Fiscal Year 2020 Operating Budget in
Response to the Declaration of State of Emergency and the
Financial Impact of the Coronavirus Disease 2019 (COVID-19)

WHEREAS, Coronavirus Disease 2019 (“COVID-19”) is a respiratory disease that can lead to
serious illness or death, particularly in the case of elderly adults and persons with serious
chronic medical conditions; and

WHEREAS, on January 21, 2020, following the guidance of Centers for Disease Control and
Prevention (“CDC”), the Tennessee Department of Health designated COVID-19 as a reportable
disease in Tennessee; and

WHEREAS, on March 11, 2020, the World Health Organization declared the COVID-19 outbreak
a global pandemic; and

WHEREAS, on March 12, 2020, the Governor for the State of Tennessee issued an Executive
Order to facilitate the treatment and containment of COVID-19, pursuant to Tennessee Code
Annotated § 58-2-107 (e)(1); and

WHEREAS, on March 13, 2020, the President of the United States declared a national state of
emergency in response to the COVID-19 pandemic; and

WHEREAS, confirmed cases of COVID-19 are continuing to rise in Shelby County; and

WHEREAS, COVID-19 is a danger to the health, welfare and economic well-being of the citizens
of the City of Memphis (“City”) and may interrupt and/or have a detrimental impact on
municipal services affecting the public’s health and safety; and

WHEREAS, it is imperative that the City take all necessary measures to contain COVID-19,
prevent its spread throughout the City, and prepare and respond to financial pressures and
impacts due to this pandemic; and

WHEREAS, effective March 17, 2020, all City libraries and community centers are closed until
further notice; and

WHEREAS, Shelby County Schools have closed until at least April 6, 2020; and

WHEREAS, on March 17, 2020, the Mayor of the City of Memphis Declared a State of
Emergency related to COVID-19 within the City (“Emergency”), as defined by Tennessee Code
Annotated § 38-9-101(2) and §58-2-110, per authority granted by Tennessee Code Annotated
§§ 58-2-110, 58-2-104, 38-9-103, and 38-9-104 as well as City of Memphis Code §§ 9-8-4 and 2-



58-7, Memphis City Charter Home Rule Amendments No. 3231 and 1852, and all other
applicable law. This order provides for the following:

1. The City and its Departments and Agencies are authorized to seek any and all necessary
federal and state funding to facilitate the response to the Emergency; and

2. All required procedures and formalities as to procurements on behalf of the City are
hereby suspended for purchases of equipment, materials, supplies, and services needed
for Emergency management purposes; and

3. The Emergency Management Agency is hereby authorized to exercise all powers and
authority granted to it pursuant to City Code § 2-58-3 and all other applicable law; and

WHEREAS, on March 17, 2020, the Mayor of Memphis also made Proclamation for City of
Memphis Employees Regarding Implementation of Measures to Facilitate Containment of
COVID-19 and Maintain Operations of Services by Memphis City Government; and

WHEREAS, on March 19, 2020, the Mayor of Memphis issued a Civil Emergency Proclamation
and Executive Order, following an announcement, for the first time, from the Shelby County
Health Department that community transmission may be occurring; and

WHEREAS, the Finance Division and Executive Division are continually monitoring expenditures
and have implemented a tracking system for personnel, materials and supplies related to
COVID-19 while responding to the challenge to sustain necessary supplies and readiness of
personnel for internal operations as well as those that extend to component units and other
community agencies in response to the impact of the Emergency; and

WHEREAS, it is imperative to protect and maintain the General Fund Unassigned Fund Balance
in light of pending pandemic-triggered revenue downturns and potential further downside
scenarios that are too difficult to currently assess because of dependencies on science, vaccine
development and deployment, length of social disruption, and possible future rounds of
stimulus beyond those already proposed; and

WHEREAS, in Fiscal Year 2019 the Assigned Fund Balance includes amounts the City
Administration intends to use for a particular purpose, and such designation authority was
delegated to the City’s Finance Director (Chief Financial Officer); and

WHEREAS, an amount was assigned for intergovernmental transactions, and it has been
determined that such intergovernmental transactions are not likely to occur in Fiscal Year 2020,
and as such it would be appropriate to amend the Fiscal Year 2020 Operating Budget to
reassign up to Two Million Dollars (52,000,000) from the Assigned Fund Balance; and

WHEREAS, based on current development of community needs assistance, it is necessary to
amend the Fiscal Year 2020 budget as follows:



1. Funding for free or reduced fee/fare mobility options to assist in the accommodation of
Memphis citizens’ accessibility to transportation for doctor visits, food distributions, or other
extraordinary travel necessary adaptations; and

2. Funding to Mid-South Food Bank to assist low-income and food-insecure people in the
region to prepare for the possibility of spending weeks in near isolation by compiling boxes of
nonperishable foods that can be picked up at local food pantries; and

3. Other such needs as determined by priority by the Mayor of the City of Memphis under the
Emergency; and

NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF MEMPHIS that the Fiscal
Year 2020 Operating Budget be amended up to the authorized amount of Two Million Dollars
($2,000,000) from the Assigned Fund Balance in order to provide funding for certain initiatives
as a result of the impact of COVID-19 and to maintain financial and operational efficiency under
the Declaration of State of Emergency by the Mayor of the City of Memphis.

BE IT FURTHER RESOLVED that the Council does hereby find and declare that the allocation and
appropriation of funds herein is necessary and appropriate to provide emergency assistance to
citizens of the City impacted by the COVID-19 emergency and, therefore is in the public’s
interest.

BE IT FURTHER RESOLVED that this Resolution will take effect from and after the date it shall
have been passed by the City Council, the welfare of the City requiring it.

Sponsor: City Administration

PATRICE ROBINSON
CHAIRPERSON



COVID-19 EMERGENCY RESOLUTION

WHEREAS, as a disease outbreak and epidemic, Covid-19 is considered under state
law a major disaster and emergency that may result in substantial injury or harm
to the population of Tennessee. As a result the president of the United States, the
governor of Tennessee and the Mayor of the City have declared a state of emergency
for mitigation and response to Covid-19.

WHEREAS, mitigation of the disaster and management of the emergency by state
agencies and local governments will likely exceed local capabilities and require a
broad range of state and federal assistance.

WHEREAS, pending authorization of state and federal assistance, the City of
Memphis must prepare and implement immediately steps to reduce the
vulnerability of its people and communities to injury and/or loss of life from the
Covid-19 virus.

WHEREAS, the General Assembly has declared that safeguarding the life and
property of its citizens is an innate responsibility of the governing body of each
political subdivision of the State.

WHEREAS, to provide maximum flexibility to local governments to mitigate and
respond to emergencies caused by disasters like Covid-19, the Tennessee General
Assembly has granted political subdivisions of the State emergency management
powers, including the power and authority to waive the procedures and formalities
otherwise required of the political subdivision by law pertaining to:

(a) Performance of public work and taking whatever prudent action is
necessary to ensure the health, safety, and welfare of the community;

(b) Entering into contracts;

(o) Incurring obligations;

(@) Employment of permanent and temporary workers;

(e) Utilization of volunteer workers;

(# Rental of equipment;

(20 Acquisition and distribution, with or without compensation, of
supplies, materials, and facilities; and

(k) Appropriation and expenditure of public funds.

WHEREAS, the Charter of the City grants the Council full power and authority to
adopt rules and regulations pertaining to the conduct of the Council’s proceedings
and affairs;

WHEREAS, the Charter of the City requires the Council to conduct regular
meetings not less often than two (2) Tuesdays each month, which Tuesdays shall be




designated by ordinance, but the time and place of such meetings may changed by
resolution;

WHEREAS, the Council has by ordinance designated the Tuesdays of each month in
2020 for Council meetings and the time and place for such meetings;

WHEREAS, any meetings other than designated by ordinance, as amended from
time to time, must be preceded by fourteen (14) days public notice.

WHEREAS, the Council shall require a majority of its members to form a quorum
for the transaction of business, but a smaller number may adjourn from day to day,
and can adopt such measures as are necessary to compel the attendance of absent
members.

WHEREAS, pursuant to Rules of Procedure adopted by the Council, the Chairman
shall preside at all meetings of the Council, shall have general direction of the
Council Chamber and shall decide questions of order, subject to appeal of the
Council by any member.

WHEREAS, during the pendency of the declared emergency, the Council desires to
authorize the Chairman with the assistance of the Council’s attorney to develop
procedures for the Council to conduct its meetings publicly, but remotely, consistent
with national health guidelines, including restricting access to its meetings only to
those persons essential for the adoption of ordinances and resolutions; provided
such persons are not infected with the Covid-19 virus or exhibiting symptoms
thereof.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY
OF MEMPHIS:

That the Council does hereby authorize the Chairman with the assistance of
the Council’s attorney to develop procedures for the Council to conduct its meetings
during the pendency of the Covid-19 emergency in such a manner that will
safeguard the health, safety and welfare of citizens, staff and city personnel, which
may include waiving the procedures and formalities otherwise required by the
City’s Charter and ordinances for the conduct of its meetings during the pendency of
the Covid-19 emergency. These procedures may include but are not limited to the
following issues:

1)  Developing a procedure for Council members to participate in Council
meetings remotely by telephone or other technology

2)  Developing a procedure for broadcasting meetings to the public whether
conducted in person or remotely by telephone or other technology

3) Developing a procedure for streamlining and managing the Council
agenda to prioritize only essential matters and to defer non-essential
matters when possible;




4)  Developing a procedure for the proponents of any item to provide Council
members with proposed resolutions and ordinances together with
detailed explanations and information about a matter well in advance of
the date it is to be considered by the Council so as to allow written
comment from the public

5) Developing a procedure for members of the public to provide written
comment about any resolution or ordinance to be considered by the
Council;

6) Developing a procedure for scheduling Council meetings and meetings of
committees if necessary;

Sponsor: Council Chairman

PATRICE ROBINSON
CHAIRMAN




To break the generational cycle of poverty by offering opportunities through education, viable
resources, and partnerships that empowers the economically disadvantaged citizens within
Shelby County to achieve economic independence and create a thriving community.

OUR VISION

Community Services Agency strives to empower its customers to not only improve their lives
through economic security and stability, but also their communities by planting seeds of change
as we move toward a brighter future.

OUR PROMISE

Provide quality services to Shelby County Citizens that will help close the gap between those in
poverty and the rest of the county.

X% OUR SERVICES

In an effort to address the needs of the community and provide service continuity for the
citizens of Shelby County, CSA partners with a host of organizations throughout the
county and offers four standard programs.

“¢ Utility Assistance: Low-Income Housing Energy Assistance Program (LIHEAP)
¢ Rental & Mortgage Assistance (CEAP)

¢ Medical Prescription Program

% Self-Empowerment for Resilient Families (SERF)

_OUR FUNDING

The Shelby County Community Services Agency has four primary sources of funding,
ranging from federal funding to local grants from partners.

% FEDERAL- Tennessee Housing Development Agency (THDA)

¢ FEDERAL- Community Service Block Grant (CSBG)

<+ STATE- Direct Appropriation Grant (DAG)

% LOCAL- International Brotherhood of Electrical Workers (IBEW)

Shetby County Community Services




City of Memphis Public Works
Tuesday, March 24, 2020

BRIEY DATA OVERVIEW

Shelby County CSA severed approx. 23,108 Memphis households in 2019.
Approximately, 52,451 Memphis citizens helped to date.
Approximately $10,464,398 was spent in Utility assistance for Memphis.
Approximately $1,032,835 was spent in rent/mortgage assistance for Memphis.
Over 86% of our customers are citizens of Memphis.

WHY PUBLIC WORKS?

1. Public Works comes in contact with Memphis citizen in their homes at a rate just
as great as the Memphis Police Department.
2. Public Works operates all over the city and has one of the largest reach.

3. Public Works has space for an improved public opinion and positive image.

HOW CAN THE CITY OF MEMPHIS PUBLIC WORKS DEPARTMENT PARTNER
WITH OUR AGENCY?

1. Let CSA train City of Memphis Public Works Department personal on our
programs and their requirements during in-services.
2. Promote awareness around our programs on your website, social media platforms

and directly to citizens through staff in the field.

SHELBY COUNTY COMMUNITY SERVICES AGENCY PARTNERSHIP CAN
BENEFIT THE CITY OF MEMPHIS PUBLIC WORKS DEPARTMENT

1. CSA can help Public Works shift the public perception of the department by
offering the citizens access to resources they can benefit from.

2. CSA can assist Public Works by providing our services to employees who meet

the income guidelines which in return builds workplace morale.

y County Community Services

www.shelbycountycsa.org




Shelby County Community Services

WITH YOUR

EEaEEE
The Utility Assistance Program (LIHEAP) may be

able to help. This program can pay up to $650
on your utility account.

PROGRAM QUALIFICATIONS

The following requirements must be met to qualify for the program:

¢ Legal resident of Shelby County ¢ Meet household income for Federal Poverty Guidelines
¢ Active utility account ¢ No assistance the current program year




150% FEDERAL POVERTY

UTILITY ASSISTANCE
(Effective May 2019)
Per Household

Family Size Annually Monthly
1

6 $51,885.BD ~ ;54,;323.‘?5 :

8 $65,145.00 ‘ 1 85,428.75

*For Each Additional
Person Add: $6,630.00 $552.50




Shelby County Community Services

IN
EVIC

The Rent/Mortgage Assistance Program helps
prevent evictions and foreclosures. You can
receive up to $1000 once a program year.

" OF
TION OR

PROGRAM QUALIFICATIONS

The following requirements must be met to qualify for the program:

4 Legal resident of Shelby County ¢ Meet household income for Federal Poverty Guidelines
¢ Experienced an uncontrollable circumstance
¢ No prior assistance within the current program year




125% FEDERAL POVERTY

Shelby County Community Services

RENT/MORTGAGE ASSISTANCE
(Effective May 2019)
Per Household

Family Size Annually Monthly

2 $21,138.00 | 81,761.50

8 $54,288.00 $4,524.00

*For Each Additional
Person Add: $5,525.00 8460.42




Sheiby County Community Services

ADDRESS

NEED
GETTING YOUR

The Medical Prescription Program helps with
prescription medication your insurance doesn’t
cover or if you don’t have prescription health
coverage. You can receive up to $1000 once a

program year.
PROGRAM QUALIFICATIONS

The following requirements must be met to qualify for the program:

¢ Legal resident of Shelby County ¢ Meet household income for Federal Poverty Guidelines
¢ Actual prescription or refillable bottles
¢ No prior assistance within the current program year




125
GUID

% FEDERAL POVERTY
DELINES

Shelby County Community Services

MEDICAL PRESCRIPTION PROGRAM
(Effective May 2019)
Per Household

Family Size Annually Monthly
1 , |

$1,761.50

$54,288.00 $4,524.0

*For Each Additional
Person Add: $5,525.00 $460.42




Shetby County Community Services

DON’T
WHERE TO

Self-Empowerment for Resilient Families (SERF)
is a certification program designed to help you get
back on your feet and on the path to becoming
economically independent.

PROGRAM QUALIFICATIONS

The following requirements must be met to qualify for the program:

¢ Legal resident of Shelby County ¢ Meet household income for Federal Poverty Guidelines
¢ Referral from Partner agencies ¢ No prior assistance within the current program year
4 Long-term Commitment




125% FEDERAL POVERTY

Shelby County Community Services

SELF-EMPOWERMENT FOR RESILIENT FAMILIES (SERF)

Family Size

Effective May 2019)
Per Household

} Annually Monthly

1

} $21,138.00

$32,188.00 ,682.33

$43,238.00 $3,603.17

$54,288.00 845

*For Each Additional
Perscon Add:

$5,525.00 $460.42




Memphis City Council Sunimary Sheet

1. Description of the Iltem (Resolution, Ordinznc, etc.)

Resolution authorizing the Memphis-& he by County Airport
Authority to issue its Airport Revenu: (londs in the total
principal amount not to exceed $320,0 0,00 to (i) finance a
portion of the costs of a Consolidatea D¢ -Icing Facility and
other ancillary improvements and equi; me nt at the Memphis
International Airport and (ii) refund ¢ cr a portion of its
Airport Revenue Bonds, Series 2010A ar:9 Airport Revenue
Refunding Revenue Bonds, Series 201 B for cost savings.

. Initiating Party (e.g. Public Works, at reque st of City Council, etc.)

The Finance Division at the request of the Me 1p-iis-Shelby County Airport
Authority.

. State whether this is a change to an existir ;j crdinance or resolution, if
applicable.

There is no change to an exisiting ordinance « -~ r: solution.

. State whether this requires a new contract or amends an existing contract,
if applicable.

This does not require a new contract or amen ‘m nt to an existing contract.

. State whether this requires an expenditure >f ‘unds/requires a budget
amendment.

This does not require an expenditure of funds or hudget amendment.




RESOLUTION AUTHORIZING THE MEMPHIS-SHELBY COUNTY
AIRPORT AUTHORITY TO ISSUE ITS &AIEPORT REVENUE
BONDS IN THE TOTAL PRINCIPAL AMOUIST NOT TO EXCEED
$320,000,000 TO FINANCE A PORTION OF THE COSTS OF A
CONSOLIDATED DE-ICING FACILITY AND OTHER ANCILLARY
IMPROVEMENTS AND EQUIPMENT Al THE MEMPHIS
INTERNATIONAL AIRPORT AND TO RNFIND ALL OR A
PORTION OF THE AUTHORITY’S AIRPOR{ REVENUE BONDS,
SERIES 2010A AND AIRPORT REFUNDINC. KEVENUE BONDS,
SERIES 2010B FOR COST SAVINGS

WHEREAS, the Memphis-Shelby County Airport At hcrity (the "Authority") has
determined to issue its Airport Revenue Bonds in the total inc ipal amount of not to exceed
$320,000,000 (the "Bonds") to finance a portion of the (asts of a consolidated de-icing
facility and other ancillary improvements and equipmen a: the Memphis International
Airport; to refund all or a portion of the Authority’s Airpor- R zvenue Bonds, Series 20104
and its Airport Revenue Refunding Bonds, Series 2010B fo- cost savings; to fund debi
services reserve funds for the Bonds; to pay capitalized ir ercst on the Bonds; and to pav
costs of issuance of the Bonds;

WHEREAS, the Bonds are being issued pursuant to Tenne :se.: Code Annotated §42-4-1(9
and are payable exclusively from certain Revenues as det ned in Resolution No. 88-3772
adopted by the Board of Commissioners of the Authority ¢1 Junuary 29,1988, as amendad;
and

WHEREAS, the Bonds will not be obligations of the C ty of Memphis, Tennessee, or
Shelby County, Tennessee.

BE IT RESOLVED, that approval be, and it is hereby, :raited for the issuance by the
Authority of the Bonds in the total principal amount not to e icc 2d $320,000,000.




A RESOLUTION EXPRESSING MEMPHIS CITY COUNCIL SUPPORT FOR
TENNESSEE HOUSE BILL 1697 (2020) AND TENNESSEE SENATE BILL 2683 (2020)
AS THEY PERTAIN TO THE FOOD TAX HOLIDAY ACT

WHEREAS, sustenance is necessary to maintaining life, life is necessary to maintaining
community, and both are necessary to ensuring a healthy, functioning City of Memphis; and

WHEREAS, not only our city, but also our state, nation, and world are currently
experiencing the effects of Coronavirus disease 2019 (COVID-19), a respiratory illness that has
had a swift impact upon residents of every race, creed, color, ethnicity, national origin, religion,
and socioeconomic background due to its far-reaching health and economic ramifications; and

WHEREAS, local, state, and federal legislative measures must be taken when worthy
circumstances arise, to directly address the personal and financial well-being of the populace at-
large; and

WHEREAS, Tennessee House Bill 1697 (2020) sponsored by Tennessee State
Representative Patsy Hazlewood, as well as Tennessee Senate Bill 2683 (2020) sponsored by
Tennessee State Senator Bo Watson, have been introduced to amend present State law to
establish a Food Tax Holiday Act; and

WHEREAS, the Food Tax Holiday Act is a Tennessee legislative measure relative to the
sales tax on food, which exempts the retail sale of food and food ingredients from sales tax for the
months of June and July 2020; and

WHEREAS, the Memphis City Council also encourages Tennessee State Representative
Patsy Hazlewood, and Tennessee State Senator Bo Watson, to include the purchase of child care
products, and feminine care products, within the sales tax exemptions provided by the Food Tax
Holiday Act, proposed by Tennessee House Bill 1697 (2020) and Tennessee Senate Bill 2683
(2020), respectively; and

WHEREAS, the Memphis City Council is of the opinion that the proposed revision of State
law via Tennessee House Bill 1697 (2020) and Tennessee Senate Bill 2683 (2020) to exempt the
retail sale of food and food ingredients from sales tax for the months of June and July 2020 are
acceptable.

NOW THEREFORE BE IT RESOLVED, by the Memphis City Council that it hereby
supports the passage of Tennessee House Bill 1697 (2020) and Tennessee Senate Bill 2683
(2020) to amend the Tennessee Code Annotated Title 67, Chapter 6, and that this resolution shall
take effect from and after its passage, the welfare of the City requiring it.

Sponsored by Councilwoman Michalyn Easter-Thomas
Memphis City Council

Patrice Jordan Robinson, Chairwoman
Memphis City Council
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