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PERFORMANCE REVIEW
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STAFFING LEVELS - 2/1/17
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IMPROVEMENT OPPORTUNITIES EXECUTED

reczmhnedopphcohonprocessforol!?”coil centercpphconfs T
i’StreomIined background procés’é’fdrdil 911 call fiéhfé‘r'dbp!icaniél
Streamlined Testing Process

Streamlined Training Process -

Pay Fire Dispaichers Overfime fo Assist part-time.

Hire former dispatchers inferested inre-employment.
Hire Shelby County Dispatchers as Part-fimers

Restructuring to add additional fh0ncgéi;henfv/'l"'ﬁe’d‘dvéﬂ‘réhip“ahd dedvi"cﬂ':"d’r"édﬂ techmco!suppoﬁ foro!l
shiffs.




