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City of Memphis

MISSION

The City of Memphis, its Employees, and City Partnerships will provide
responsive and cost effective services through the enhancement of
Employee, Neighborhood, Youth, and Business Development.

VISION

To be recognized globally as the City of choice in which to live, learn, work,
and recreate.

CORE VALUES

• Honesty, in All Transactions
• Excellence, in All We Do 
• Responsiveness, to All We Serve
• Safety, in All Environments
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HOW TO USE THIS DOCUMENT CITY OF MEMPHIS

2013 FISCAL YEAR
Operating Budget

This document presents the City of Memphis’ budget in sections: Introduction, Financial Summary, General Fund 
Revenue and General Fund Expenditures.  Sections are also presented for the other funds that provide major support 
for the City’s operation.  An Appendix section providing statistical information and a glossary conclude this docu-
ment.

Introduction

This section presents the Mayor’s comments on the budget, the City government’s structure, a discussion about the 
City’s strategic financial goals, policies, and initiatives, the Budget Process and calendar, the City’s Policies, and the 
City’s long-term strategic Financial Plan.  These documents provide the reader an explanation of the policy basis for 
the City.

Financial Summary

This section presents and overview of the City’s budget along with the summary and detail of all funds.  The Budget 
Ordinance,  the personnel Authorized Complement, and a summary of the Capital Improvement Program are sepa-
rately identified sections within the financial summary.

General Fund Revenues

This section provides a summary of the City’s revenue resources and the detail within these resources.  Detailed anal-
yses are provided on the top ten (10) revenue sources. 

General Fund Expenditures

This section provides a summary of the operating budget for each divisions of City of Memphis government on a cat-
egory basis. Within each division we have included at each legal level the mission, fiscal year 2012 performance high-
lights, and fiscal year 2013 measures and metrics.

OTHER FUNDS

Enterprise Funds

This section includes budget projects for the various enterprise funds of the City which are supported by user fees. The  
Sewer Fund and Storm Water Fund represents the City’s Enterprise Funds.

Internal Service Funds

This section included the Internal Service Funds for the City which provides services to other departments of the City 
on a cost reimbursement basis.  Health Insurance Fund and Fleet Management Fund comprise the City’s Internal Ser-
vices Funds.

Special Revenue Funds

This section is used to budget for specific revenues that are restricted as to their use. Two examples include the Solid 
Waste Fund and certain activities of the Office of Planning and Development.

Debt Service Fund

This section contains the projected revenue and expenditures for the Debt Service Fund and the debt service trend 
indicators.


