CITY COUNCIL

DIVISION SUMMARY

B Operating Budget

FY 2013 FY 2014 FY 2014 FY 2015
Category Actual Adopted Forecast Adopted
Personnel Services 1,328,334 1,377,777 1,380,050 1,511,162
Materials and Supplies 173,482 146,950 224,127 92,490
Total Expenditures 1,501,817 1,524,727 1,604,177 1,603,652
Net Expenditures 1,501,817 1,524,727 1,604,177 1,603,652
Authorized Complement 25

MISSION

To provide decisions that will promote stability through responsible budgeting and strategic planning for the

citizens of Memphis.

STRUCTURE
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SERVICES

The City Council strives to be a proactive catalyst for progress throughout Memphis. The Council provides
fiscally responsible leadership and services that are sensitive to the diverse community it serves. Council
members encourage citizen involvement in policy formulation and decision-making by holding town hall

meetings and attending local community organizations and civic events.

111



CITY COUNCIL

CITY COUNCIL

The powers and duties of the City Council are contained in state law and City ordinances, resolutions and regulations.
In carrying out their statutory duties, the City’s elected officials do the following adopt ordinances, resolutions, policies

Description

and regulations for the health, safety and welfare of the current and future inhabitants of the City of Memphis.
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CITY COUNCIL AUTHORIZED COMPLEMENT

Authorized Authorized
Position Title Positions Position Title Positions

City Council
ADMR COUNCIL STAFF

ADMR STAFF ASST
ANALYST RESEARCH
ANALYST RESEARCH SR
ASST ADMINISTRATIVE
ATTORNEY STAFF
COUNCIL CHAIR
COUNCIL MEMBER
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